Beginning time: 3:00 pm 08/31/2020

e Introductions of all Committee Members
o Allmembers but Ms. Catalon were present in today’s meeting.

e New Personnel
o All 21 teacher positions have been filed.

e COVID -19 Safety
o PPE equipment must be worn while on campus and constantly communicate
social distancing and keeping doors closed so that everyone on campus remains
safe while on campus. If individuals have the slightest COVID - 19 symptom,
everyone is required to stay home.
o Committee members were allow to ask questions and state concerns related to
COVID
Essential Agreement were shared
Roles and Responsibilities
o The meaning and purpose of SDMC was shared with the committee
o All SDMC members serve a 2 year term until reelected
o ASsist the principal in PD sessions and other decision making opportunities that
arise throughout the school year.

e Reopening Updates

o Paper based curriculum is not a possibility due to lack of accountability as it

relates to attendance and student work times.

Synchronous and Asynchronous instruction was defined

All PAtterson teachers will teach synchronously for 30 minutes in each content
area and students will engage in 60 minutes of asynchronous instruction in each
content area as well daily.

o Students are marked present if they are present by their teacher in a
synchronous lesson. If they are not present in a synchronous class, students
must reach out to the teacher and complete all of their daily assignments to be
counted as present for that particular day per TEA guidelines.

Attendance and grades count and they matter during virtual learning.

Students are projected to return back on campus for FTF instruction on October
19,2020

1:10 student and teacher ratio will be in a classroom

Students will engage in an A/B block teaching schedule

Students will be split each day in FTF instruction and Virtual instruction until we
reopen at 100% capacity.

o If anyone is infected on campus, we will have to shut the campus down so that
the campus will be sanitized.

o Technology Updates



o Learning centers

m Students who do not have devices will participate in virtual learning by
way of learning centers.

m  Currently we have about 180 students who are without technology.

m  PTO will be contacted to request that they purchase additional technology
that is needed.

m Input requested for Vontoure Math curriculum to be used for 2nd-5th
grade students. Teacher training will be conducted one a month by the
curriculum writer. Ms. Quinones shared personal testimony on the results
of the Vontoure program.

m Patteson will no longer engage in the UDL program.

m Mr. Saenz and Ms. Deschenes shared the success of the Sharon Wells
curriculum was discussed with the committee as it pertains to STAAR
data

m Mr. Saenz walked the team through all curriculum development
information for the Vontoure Math curriculum. Math teachers were able to
ask questions.

m Ms. Deschens shared that she likes that the curriculum uses many of the
virtual platforms teachers are encouraged to use.

m If we go with a cohort the course will lower because we will be able to
split the cost financially with another campus.

m Parent representative suggested that we request the funds from our
campus PTO because the program reaches many students on our
campus.

m  Sumit K through Science is a digital and paper based platform suggest by
Mr. Saenz

m If purchased, all 3rd- 5th grade students will be given a license to the
program to prepare for the Science STAAR test.

m Mr. Saenz has coordinated a demo on Thursday, September 3,2020 for
all 5th grade teachers to attend

m  Sumit K has a 100% passing rate guaranteed if all students successfully
follow their scope and sequence prior to the STAAR testing. If the
students do not pass their Science STAAR test.

m  Committee spoke about integrating 1B elements with Sumit K if we
choose to go forward.

m Ms. Deschens proposed a vote for the Vontoure Math and Sumit K. The
vote was unanimous.

IB Elementary
Patterson is the first authorized IB campus in the East region
Due to virtual instruction, teachers are able to teach less units to ensure student
interaction
Accountability
o We are currently a ‘B’ rated campus



o Mr. Saenz stated his desire to be a TEA rated ‘A’ campus by the 2021-2022
school year
o TA
A new TA is needed to be hired as soon as possible
Annual Dues are due at this time to the IB corporation

e Meet adjourned at 4:51 pm



